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Let’s produce more .
Let’s produce better.
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MSME COMPETITIVE
(LEAN) SCHEME

mMCLS
ABOUT LEAN

Lean is an internationally acknowledged process to transform an
organization to be competitive and profitable by reducing waste.

LEAN is designed on two basic pillars of production management i.e. Just in
Time (JIT) and Jadoka, that provides optimum use of manpower and machines
and also helps in identifying & correcting errors at the right time to  increase
quality, productivity, safety and ultimately profit.

Under LEAN, the production process is balanced by following the Japanese 3M
concept of MUDA, MURA, MURI, apart from using many proven tools like 5S,
KANBAN, Poke Yoke, Cellular layout etc.

Hence in order to improve the working efficiency and productivity of Indian
MSMEs, the Ministry of MSME, Government of India has launched the MSME
COMPETITIVE LEAN scheme.

LEAN CONCEPT

GOAL: HIGHEST QUALITY, LOWEST COST,
SHORTEST LEAD TEAM

Heijunka Standardized Work
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To enhance the domestic and
global competitiveness of MSMEs
through application of various lean
tools and technigues

KEY BENEFITS OF
LEAN MANUFACTURING
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SCHEME IMPLEMENTATION PROCESS
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LEAN PLEDGE IMPLEMENTATION
REGISTRATION & UNDERTAKING OF LEAN
(Generation of Generation of (Basic,
Lean ID) Lean Pledge Intermedlate

Certificate Advance)
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SCHEME LEVELS AND SUBSIDY

MCLS can be attained in THREE Levels after registering and taking the Lean Pledge

BASIC INTERMEDIATE ADVANCED
LEVEL LEVEL LEVEL
— DURATION — DURATION —1 4 DURATION
LLl 2 months L 6 months LLl 12 months
a FREE E = SUBSIDY a SUBSIDY
1 E-Learning 1 90% 1 90%
(on Consultant Fee) (on Consultant Fee)
IMPLEMENTATION COST & INCENTIVES
BASIC  INTERMEDIATE  ADVANCED ADDITIONAL INCENTIVES
LEVEL LEVEL LEVEL @ 5% extra subsidy for units registering
Imol tation Cost* through Industry Association/ OEM after
("M';f"ﬂg'r' :nli?)n o Free ¥ 1,20,000 ¥ 2,40,000 completion of all levels including units
) from SFURTI Clusters, Woman/SC/ ST
Beneficiary Contribution Free 10% 10% BwnEg; NERIosated MHES,
I 0 0 ¢ Rs. 5000 per MSME shall be given to
GOI Contribution Free 0% 0% OEMs / Associations after completing all
*Taxes as applicable stages of lean intervention.

ELIGIBILITY CRITERIA : UDYAM Registered MSMEs (Manufacturing)



Handholding for
MSMEs to achieve higher
scheme levels

Single window digital
platform

Training programmes
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E-Certificates after
successful completion of
different levels.
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COMPONENTS

International Benchmarking
and Learning Best Practices
and Foreign Travels

STAKEHOLDERS

Implementing Agencies
Q OF INDIA

&QC | Creating an Ecosystem for Quality

Quality Council of India

Micro, Small & Medium
Enterprise
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MSME Development & Facilitation office

For more information log on to www.lean.msme.gov.in
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